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Stephanie McNally: Leading With Purpose

By Ann Peckenpaugh Becker | Photos by Laura Kudritzki P

You've made a career out of helping Marin residents, but | don't i n _-“-:J o and
want to start there. Let's start with where you were born and raised. able TV business in |

You said your father was an artist?

He wasap f his art work is hanging in my home
How about your Mom?

My Mom is a perioc
Schr

When you were in high school, what did you think you would do
career-wise?
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What did you do right after college? T 1 Leader. When the girls started ¢

fI'd consider workin
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When did you and Martin get married?

y beught &

ere and like all Marinites,

Makeé Your Home
Shine This Season
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As the girls got older and were soon approaching college, | knew |
needed to get Into the higher paying workforce. When Caraoline
was a junior at Redwood, | startec working for & seres of software
. all of which were local.

Tell us about these software companies.

One of the companies was Market Metrix, which provided customer
and employee satisfaction solutions. My job was to help companies
implement saftware and then t@ilor i to their neads | learmed how
1o structure @ survey, how to develop guestions 1o get actonable

AMS and how 1o evaluate comments. | had famillasity with software
development from my prior jobs and here | was
dire required e anoul their ind

treme s amount and moved up into & global leadership
company was acquired a couple of times and the name changed but
| stayed.

Was that when you moved into the not-for-profit sector.

I came to the realization that my values were not aligned to those of the
companies | worked for. | was drawn to the nonprofit sector because
| always more fulfilled when volunteering. | started exploring the
nonprofit wo a career. | went back to school 1o get my Master's
degree in Nonprofit Adminis nat USF and at the same time was
doing contract consulting for nonprofits. Within a few months | kad
connected with Omar Carmera, the CEQ at Canal Alliance and he
offered me a job.

Please describe Canal Alliance, for any of our readers who may not be
famikiar with it

Canal Alliance serves Latino immigrants and their families | through
a wide rarge of sernvices aimed at helping them overcome poverty
and achieve their personal goals. Their services include immigration
legal assistance, educational programs for youth and adulls, career
development, and social support to help with basic needs and social
integration.

You were working at Canal Alliance while you were getting your
Master’s degree?
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Yes, Lwas a valuable experience 1o L-e working there while getting my

as well as taking m a]
For ext le, | did rmy Master's thesis on the 2020 C
relevant to my work at Canal Alliance.

Census which was

How was your thesis on the 2020 Census relevant to Canal
Alliance?

At Canal Allianee, we apolied for and were awarded a County contract
te be the lead agency for the 2020 Census outreach in Marn County.

was responsible for ralsing awareness and Increasing response rates
That was my first big assignment at Canal Alliance.

The Census is used for allocating all kinds of funding — federal, stale
county and even other funders such as foundations. Census data is
the basis for how we m 1 lot of decisions about resource allocation
in this country.

What does it mean to “lead” a Census?

My impact was raising the response rates, especially in the historically
undercaun 5 tracts. | focused on the areas with the lowest
response rates, areas |ike Marin City, West Marin, and the Canal. There
was one town with a surprisingly low response rate: Ross, | knew the
hayon orR‘ 155, Julie McMillan, because our kids were inn )
tog e and | worked on a campaign and we got Ross

rate up dl amatically. She was a joy to work with.

Partnering with other organizations was a big part of your job at
Canal Alliance.

Yes, nonprofits support each other in their missi finding synergies
that can help advance a common goal and constituency. During the
pandemic, Vivalon a really strong census partner far outreach to
older adults throughout the county

What is Vivalon?

Wivalon is the largest senfor senvices nonprofit in Marin County, The
arganization’s misgion is to advance independence, health and quality
of life for clder adults and people with disabilities
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You joined Vivalon as Director of Healthy Aging Programs. What
does that mean?

n. In my almast
four years at V/ amount about headth

aging. As D

5 Ang | sets of domin
can pull out the cards or the dominos
group wha together once a

manth and we introduce new games to eac rlt's a lot of fun

What exactly does Vivalon do to extend healthspan? =
What are your daughters doing these days?

We provide ma 5 der 5. Our
penp ntn
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Social Work

1ominaloris

our attitude about aging

y heliefs, you can live up

Al years longer, That = c comes from a study by
er book Breaking the Age Code.

Master's i

I always like to conclude by asking, “What do you like best about
living here?”

| love waking up every marning and
o live ina place ourded by

ng Mt. Tam. We
e ALty

For mere infermation about the
organizations Stephanie mentioned:

ent, Henny Lie s program. Vivalon: https:fvivalon.org
Canal Allance: e

org
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‘What do you want people to know about the work you're doing at

Vivalon? ADVERTISING PHOTOGRAPHER SPECIALIZING IN
BRANDING PHOTOGRAPHY « HEADSHOTS « LIFESTYLE

Marin Cor

1015 HOWARD ST f SAN FRANCISCO, GA 94103 / 415.497.8418
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