At Vivalon, connection isn't just something we talk about—it's
something we see transforming lives every single day.

“From the moment | arrived at Vivalon, | could see what makes this
organization so remarkable,” says CEO Kaushik Roy. “It's not just
the programs and services—it's the people. From staff to
volunteers, members, and donors—it’s the way this community
shows up for one another every day, with empathy, dignity, and
care. Vivalon is more than a nonprofit; it's a living expression of the
kindness our world so deeply needs right now. But even more than
that, it's a lifeline.”

That lifeline—connection—has never been more important.
Loneliness and isolation have become some of the most serious
health risks facing older adults today, affecting not only mental
well-being but also physical health and even longevity. In a time
when so many people feel weary and disheartened, Vivalon offers
something profoundly healing: belonging.

Finding Connection After Loss

When Ines arrived in Marin during the pandemic, she was starting
over. She had lost her husband of 50 years, Carlos, just before the
world shut down. (Turn page to continue story.)




(Continued from front page.)

Encouraged by her son, she
moved to San Rafael to be
closer to family—but like so
many others, she found
herself feeling isolated.

Still, Ines met each day with
optimism. She took long walks
and found comfort in Marin's
beauty, but she missed the
rhythm of her old life—and
the companionship she and
Carlos once shared.

Then, one day, a simple flyer
changed everything.

Ines noticed an
announcement for Zumba at
Vivalon. She and Carlos had
always loved dancing, so she
decided to give it a try. One
class led to another, and soon
Ines found herself not only
returning for Zumba, but
signing up for Ukulele, Tai Chi,
and more.

“Vivalon enhances my joy and
has given me an extended
family,” Ines says. “I've made
friends, and we look out for
each other, console each
other, and enjoy time
together. | just love everyone
here so much. The gratitude |
have for Vivalon is
immeasurable.”

A Community That
Changes Lives

For staff members like Paige
Pedri, Vivalon's Charitable
Giving Manager, witnessing
that transformation is part of
what makes this work so
meaningful.

“I first met Ines in
2023, just a few
months before we
opened our Healthy
Aging Campus,”
Paige shares. “She
was still finding her
footing after
moving to Marin.
After the campus
opened, | started
going to the Vivalon
Café for lunch and
saw her almost
every time | went.
One day, she
greeted me with a
big grin and said, I
have a new life—at
82!"

Ines went on to tell Paige
about her new friendships
and activities—Zumba,
Ukulele, Cafécito, QiGong,
technology classes, and even
a weekly Mahjongg group.

“I was blown away,”
Paige says. “My
heart was so full
walking back to my
office that day.
Ines’s story reminds
me of what we
strive for every day
at Vivalon—a caring
community where
older adults can
stay connected,
keep learning, and
truly thrive.”
Connection Works Wonders

Stories like Ines's reflect the
very heart of Vivalon’s

mission: helping older adults
live with health, purpose, and
belonging through meals,
rides, learning, and
community.

Every year, your generosity
makes that mission
possible—supporting more
than 60 programs each
month, serving over 220,000
meals, and providing
thousands of rides to older
adults who might otherwise
face their challenges alone.

This holiday season, as we
reflect on the power of
community and compassion,
we invite you to help Vivalon
continue building those vital
connections that change
lives—one meal, one ride, and
one friendship at a time.

YOUR DONATION
WILL BE MATCHED!

A caring donor has
offered to match every
gift up to $25,000—dollar
for dollar!

hat means your
generosity will have twice

individuals with mobility
challenges get where they
need to go—safely,
affordably, and with dignity.

Today, our commitment to
health and independence
continues with Vivalon Rides
for Health, a comprehensive
transportation program that
connects people to critical
services, social opportunities,
and everyday errands across
Marin and the Bay Area.

Vivalon Rides for Health

brings together a range of ride
services designed to support
wellness, independence, and
peace of mind for individuals
who can't drive or easily use
public transportation.

Whether you're a caregiver
seeking transportation for a
loved one, a nonprofit looking
to connect your clients to care,
or an individual looking for a
ride—you have options with
Vivalon Rides for Health.

Visit
vivalon.org/ridesforhealth
for more info.

the impact:

+ $25 becomes $50
+ $50 becomes $100
+ $100 becomes $200

ou'll help bring twice as
many meals, rides, and
joyful connections to
older adults across Marin
this holiday season.

Accessible Community Rides

We know residents needed a reliable, flexible
ride option even if they didn't qualify for
existing programs. That's why we've launched
our new community ride service, designed
for individuals of any age who need
accessible, personalized transportation
within Marin or to nearby areas.

Call 415-454-1098 (press 3) to book your ride.

Open to everyone, regardless of age or
insurance status, age, or mobility

+ Rides provided by trained, compassionate
Vivalon Rides drivers

*  Wheelchair-accessible vehicles available
+ Affordable, standard hourly rates
« Safe, comfortable, and easy to book

Non-Emergency Medical
Transportation (NEMT &
NMT) for Medi-Cal members
through Partnership
HealthPlan of California

+ Call 415-454-1098 (press 5)
* Hours: Mon-Fri, 8 am-5 pm

Assisted Rides—free, local
rides for San Rafael residents
traveling to or within the city
for medical appointments

* 415-454-1098 (press 4)
* Hours: Mon-Fri, 8 am-5 pm

CarePool Volunteer Rides for
ambulatory Marin residents
age 65+, providing free
transportation to medical
appointments, vaccine sites,
and grocery stores

* 415-454-1098 (press 4)
* Hours: Mon-Fri, 8 am-5 pm

And now: Our new
Accessible Community Rides
Program available to the
general public

+ Call 415-454-1098 (press 3)
* Hours: Mon-Fri, 6 am-5 pm




CLASS SCH EDU |_E December 2025

9:00 am - 12:00 pm

Cafecito@Vivalon

g®
10:00 am - 11:00 am Tai Chi for Arthritis and 000
Fall Prevention -
11:00 am - 12:00 pm QiGong P
11:00 am - 12:00 pm Beginner Hula ] &
11:00 am - 12:00 pm Mindfulness Meditation F13)
1:00 pm - 3:00 pm AAPI Social Group 2
HE
Fidy -

10:00 am - 10:45 am Zumba .

11:15am - 12:15 pm Fun Fitness L

1:00 pm - 4:00 pm Mah-Jongg Open Play e

2:00 pm - 4:00 pm Ping Pong o

2:30 pm - 3:30 pm Book and Social Club F13)
2nd Friday only this month

3:00 pm - 4:00 pm Yoga CJ

10:00 am - 10:45 am Zumba ._“i
10:30 am - 12:30 pm Painting with Debra Watercolors L &
12:00 pm - 3:00 pm Persian Social Group a2
10:00 am - 11:00 am Tai Chi for Arthritis and oq®
Fall Prevention s
11:00 am - 12:00 pm QiGong L]
11:15am-12:15 pm Fun Fitness L]
11:30 am - 12:00 pm Intermediate Guitar ]
1:00 pm - 2:00 pm Basic Ukulele s
1:00 pm - 4:00 pm Mah-jongg F
2:30 pm - 3:30 pm Community Song Circle 3
2nd and 4th Tuesdays
9:00 am - 10:00 am Yoga with Weights ]
10:00 am - 10:45 pm Zumba B
10:30 am - 12:30 pm Painting with Debra Watercolors L] &
11:00 am - 12:00 pm Beginner Ukulele B
12:30 pm - 1:30 pm Intermediate Ukulele i
1:00 pm -2:00 pm Chair Yoga with Weights .
12:30 pm - 2:00 pm Aging with Inspiration X

Support Group




rts and Community Activities

/
\/‘\/ALO N C AI:E Call 415-456-9062 to register
for any class or luncheon
Special Luncheons

Tiger, Tiger Burning Bright
Art Workshop

Friday, December 5
10:00 am-12:00 pm

Technology for Better Living

Classes

Creating Personalized Photo
Cards Online with Shutterfly
Wednesday, December 10
10:00 am-12:00 pm



Announcements

Vivalon Soirée D'Elégance Gala
Celebrating the Joy of the Journey

Saturday, February 28, 2026

Vivalon's annual Soirée D’Elégance Gala returns in February 2026,
an evening dedicated to celebrating the joy of the aging journey
and honoring the compassion and generosity that fuel our
mission. The Gala will include a seated gourmet dinner, silent VAR
auction, and the presentation of the Vivalon Transformational bl
Philanthropist Award to Dennis and Susan Gilardi, and the Vickie S(DIREE
Soulier Healthy Aging Champion Award to Erika Vaughn. Visit 1D} E [ EQ ANCE
Vivalon.org/soiree to learn more about the honorees, view '
photos, and see how you can help support our programs for
older adults across Marin.

k Saturday | February 28
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The 2025 Gratitude Report is Here!

Each story, meal, ride, and friendship shared this year began
with your compassion. Our new Gratitude Report reflects on the
collective impact of our community—showcasing how together,
we've nourished bodies, lifted spirits, and strengthened
connections for thousands of Marin’s older adults.

Read our Gratitude Report at Vivalon.org/GratitudeReport
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